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LEADERSHIP NOTES 

We say it every year... 
Where did summer go?
Summer in the northern hemisphere is magical 
for the moving and relocation industry. It 
includes incredible volume and capacity issues, 
but for me, it’s a time to make people happy, 
meet our customers’ needs and turn the 
impossible to the possible. Thank you to all our 
customers for giving us this opportunity. We 
truly appreciate it.

In this “end of summer” issue of Outside 
the Box we’ve put together some great 
information—an upcoming seminar you can 
attend, updates on new offices and team 
members, and a piece on retaining employees. 
I hope you enjoy these articles and everything 
else we highlight in this issue.

I welcome your suggestions for future articles 
and ideas as we take our paper newsletter to 
our website and blog to keep it active and up 
to date with the best and latest information. 
Contact me directly, @freddypaxton on 
twitter, or email Freddy@paxton.com.

ENJOY THE READ!
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OUTSIDE  BOX 
 T H E  N E W S L E T T E R  O F  T H E  P A X T O N  C O M P A N I E S

Paxton is poised to 
grow and meet the 
needs of our clients

Paxton International is pleased to announce 
the opening of a new branch in Doha, the 
capital of Qatar. Initiated through the vision of 
International Vice President John Connolly 
and Account Executive Mel Smith, who have 
both made numerous visits to the country, this 
new branch comes at a critical time for Qatar. 

Qatar is a nation with a rich and vibrant 
history, and future.  A once sleepy backwater 
country known for its distribution of pearls, 
Qatar is now the world’s leading Liquid Natural 
Gas producer as well as a top petroleum 
producer and has been ranked as the country 
with the world’s highest GDP. 

Our history in Qatar began nearly a decade 
ago with services we provided one of our 
long- time clients during an expedition trip 
to the Arabian Gulf.  Since then our reputation 
as an expert in the Duty Exempt clearance 
process and our excellent customer service have 
helped us multiply our client base in the region.

We will now be able to assist the people of 
Qatar with Cargo and Personal Effects 
shipments into Qatar and to all of the Gulf 
Cooperation Council nations, which include 
Bahrain, Kuwait, Oman, Saudi Arabia and  
the U.A.E.  

Representing our 
company and leading our 
“boots on the ground” 
efforts will be Estelita 
“Babes” Nicodemus. 
Estelita has lived and 

worked in Qatar for over 15 years and 
offers a rare “insider’s” perspective to life 
and business in Qatar.  We couldn’t be more 
excited that she is leading this effort.

Our services could not come at a better time for 
the people of Qatar.  As the country prepares 
to host the Soccer World Cup in 2022, Paxton 
is poised to grow and meet the needs of our 
clients in this exciting, expanding country.

New International Branch Opens in Qatar
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Addressing the Challenges of Working 
on Global Assignments
In the spring of 2013, Paxton offered an on-line workshop “Do Race, Gender, Sexual Orientation 
or Religion Matter on a Global Assignment?” in conjunction with Language and Culture 
Worldwide. The workshop explored the unique challenges that ethnicity, LGBT identity, gender 
and religion can pose to global assignment candidates and their families when moving to certain 
countries.  We reviewed case studies that demonstrated how diversity, identity and national 
culture intersect to impact the global assignment. We discussed best practices for the HR & 
Global Mobility Specialist department in addressing such diversity and inclusion challenges 
before, during and after an assignment.  We considered strategies for creating a culturally 
competent ecosystem for international assignments. Our attendees left with tips, tools and ideas 
for successfully improving intercultural competence vis-à-vis the global mobility programs in their 
organizations.

Paxton and LCW will offer the virtual workshop again in the fall.  If you are interested in attending, 
please contact Maureen Longoria at mlongoria@paxton.com.

Global Mobility Corporate Roundtable 2013
Paxton will once again host a corporate learning roundtable in Raleigh, North Carolina, this 
September. The goal of the seminar is for Paxton to be a true partner in every sense to our current 
and future clients and employees. We will discuss current corporate positions, and we will also focus 
on international development and services.  Other topics include but are not limited to:  improving 
retention rates, managing and tracking global mobility costs, improving operational efficiency and 
focusing on global leadership development and pipeline. 

 Contact Jill Knicely at jknicely@paxton.com for future events.

Paxton Sponsors Local Children at 
Football Camp
Paxton, along with two other Atlas Van Lines agents, was proud to sponsor local children’s 
participation this summer in the prestigious youth sports camp ProCamps Worldwide.  
ProCamps hosts events across the U.S. to give kids the opportunity to participate in instructive and 
fun sports sessions with current and former professional athletes.  

Paxton supported five children of employees and local military personnel to attend the 
Academy Sports + Outdoors Steve Smith Football ProCamp event in Charlotte, North Carolina. 

In addition to sponsoring children to attend these events, we partner with ProCamps to use Atlas’s 
Smart Move containers to store equipment and transport items at various camps across the nation.  
For more information on Atlas Van Lines, its agency network or its moving services, visit 
http://www.atlasvanlines.com.
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Paxton Record Retention Receives Privacy 
Plus Certification
Paxton Record Retention, Inc. received a Privacy Plus Certification from Professional Records and 
Information Services Management (PRISM) International for meeting or exeeding the industry’s 
stringent standards for confidentiality and security of the records they maintain.  

David Paxton is proud of having received this award and said, “Paxton Record Retention, Inc. 
has always maintained high standards when it comes to safeguarding our clients’ data. This PRISM 
certification allows us to stay current with industry standards and requirements and to further 
implement any security policies and procedures through continuing education.”   

For more information on PRISM’s Privacy Plus Certification and Paxton Record Retention, please 
contact Kathy Paxton at Kathy@paxton.com.

The Real Cost of Losing Employees and How 
to Keep Them
Compensation and benefits represent the biggest expense to any business today, no matter 
what its size.  But equally important and yet often unknown and overlooked are the costs to any 
organization of employee turnover.  A recent survey of US Chief Operating Officers showed that their 
greatest challenge is not finding the right people to fill key positions, but keeping them.

The Society for Human Resource Management (SHRM) estimates that it costs $3,500 to replace just one 
$8/hour worker when all costs are considered. One recent source estimated that a “10% reduction in 
employee turnover was worth more money than a 10% increase in productivity, or a 10% increase in sales!”

At Paxton, we take these numbers seriously and are committed to our employees’ success 
with us. 

We subscribe to the theory that reducing turnover starts with investing in recruiting, hiring, on-boarding, 
training (and sometimes relocating) the people necessary to grow the company and move its 
business plan forward. We strive to help poor performers become better employees, to find out why 
employees leave, but also why they stay, and to design programs to address what key employees want.

BRITTANY HAMPTON,  
OMD Coordinator
Brittany comes to us originally 
from Dallas, Texas. She is 
pursuing her degree in Public 
Relations at Sam Houston State 
University.  As a Texas native, 
she enjoys BBQ’s and is a big fan 
of the Dallas Cowboys. She also 
spends her spare time with her 
church and exploring her new 
surroundings in the DC area.

 

JEFFREY DUFFY, 
OMD Sales Represtentative
Jeffrey is originally from 
Manchester, England, and came 
to the United States in 1962. After 
serving in the military, he attended 
Southern Union State Junior 
College and Auburn University in 
Alabama.  He joins Paxton with 
twenty-five years experience in the 
luxury sales industry.  He is a jazz 
enthusiast, enjoys boating and is a 
Carolina Panthers Fan.

JOHANNA MUÑIZ-ALLEN, 
OMD Sale Representative  
Johanna was promoted to Sales 
Representative in July 2013 after 
serving as Sales Assistant.  She 
has been with Paxton since 1998 
in various capacities. In her spare 
time she enjoys being a Team 
Mom for her four sons’ soccer, 
baseball, football and basketball 
leagues. 
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